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Neighbourhood Priorities 

Statement Steering Group Terms of 

Reference 
1 Purpose and role 

The role of the Neighbourhood Priorities Statement Steering Group is to help Tywardreath 

and Par Parish Council create a draft neighbourhood priorities statement for our area. This 

will help us to address local issues and achieve our ambitions. 

The process will promote: 

Fairness – To have a reasonable opportunity to provide evidence and make comments. 

Ambition – To implement ambitious planning policies into the Local Plan to meet the 

needs of Cornwall. 

Inclusion – Including a variety of people and groups.  Offering everyone who lives and 

works in Cornwall opportunities to fully take part in preparing for planning policies.  

Respect – For new ideas and creativity. 

2 Membership 

a) Chair: Cllr Mrs C Wildish 

b) Deputy Chair: Cllr Mr David Hughes 

c) Nominated Secretaries: Mrs Karen Clarke 

d) Members: (The Group must contain an elected Parish Council representative):  

• Dr Kate Roberts 

• Mrs Karen Clarke (Secretary) 

• Cllr Mr David Hughes (Deputy Chair) 

• Cllr Mr Phil Oxenham 

• Cllr Mr William Nicholls 

• Mrs Alison White 

• Cllr Mrs Caroline Wildish (Chair) 

e) Quorum: The Neighbourhood Priorities Statement Steering Group is quorate when 

at least half of the total number of members are present. 
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f) Terms of Office: Elections for the Chair and Deputy Chair will take place at the 

beginning of each administrative year and may be reappointed. 

g) Deputies: If the Chair is unavailable then attempts will be made to reschedule the 

meeting.  If this is not possible, then the Deputy Chair will be designated for that 

meeting.  If this is not possible, then an appropriate deputy will be designated for 

that meeting.  An elected Parish Council representative must always be present. 

h) Meeting: Meetings are held approximately every month and may be held in 

Tywardreath and Par at location tbc or by videoconference.  Any changes to the 

Terms of Reference will need Town/Parish approval. 

i) Where appropriate, separate meetings will also take place with Officers from 

Cornwall Council in an advisory capacity.  Non-members may be invited to take part 

in joining working groups and contribute to defining and achieving the strategic 

objectives. 

3 Support and reporting responsibilities 

a) The Neighbourhood Priorities Statement Steering Group is supported by the 

nominated Secretary.  The nominated Secretary discusses and manages the 

agendas, brief meeting notes, actions and work programme in conjunction with the 

Chair and the Deputy Chair.   

b) Papers for the Neighbourhood Priorities Statement Steering Group with the 

approval of the Chair or the Deputy Chair must be provided to the nominated 

Secretary at least five working days before the meeting. 

c) An agenda and papers for each meeting will be circulated via email to all attendees 

five working days before the meeting. A copy will also be sent to the Parish Clerk. 

d) Meeting notes will be sent to the Chair or Deputy Chair for approval ready for the 

next meeting and circulated to the Neighbourhood Priorities Statement Steering 

Group and other attendees.  They will be sent before the next meeting and will be a 

matter of public record. A copy will also be sent to the Parish Clerk. 

e) Standing items: 

• Apologies 

• Meeting notes from the last meeting 

• Matters and actions arising from the last meeting notes 

• Any other business 

4 Tasks/Activities 

The Neighbourhood Priorities Statement Steering Group will undertake the following 

tasks/activities: 
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a) Prepare a project planning process for producing the Neighbourhood Priorities 

Statement. 

b) Publicise the process of preparing the Neighbourhood Priorities Statement to 

encourage community participation and the submission of views and ideas. 

c) Organise meetings and gather views and consult on ideas. 

d) Develop an evidence base about the needs and aspirations of the Town/Parish. 

e) Liaise with relevant businesses, organisations and landowners to get their input in 

the process. 

f) Ensure that the views of the full range and diversity of interest groups are sought 

through the process, as far as this is possible. 

g) Analyse the views, ideas and proposals received during the planning process and 

use them to prepare a draft neighbourhood priorities statement. 

h) Keep the Town/Parish Council fully informed of progress and where appropriate, 

present the meeting notes for acceptance and then adoption. 

i) Agree content about the progress of the neighbourhood priorities statement to be 

made available to local residents on the parish website.  

5 Working groups 

The Neighbourhood Priorities Statement Steering Group may establish working groups to 

carry out tasks and activities specified by the Neighbourhood Priorities Statement Steering 

Group. 

The purpose of each working group is to assist the Neighbourhood Priorities Statement 

Steering Group to help create the draft neighbourhood priorities statement for the 

community. 

Each working group should: 

• Have a person leading the working group. 

• Tackle a specific issue or explore opportunities facing a specific group of people 

within the community. 

• Set out its purpose eg to help young people (under 18 years of age) in the 

community to set out their issues, ideas and concerns and feed this into the 

consultation. 

• Outline how it will gather information and carry out consultations. 

• Set a timescale and the estimated costs of carrying out the consultation. 
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• Appoint one or two members to attend the regular neighbourhood priorities 

statement steering group meetings. They can be members of the neighbourhood 

priorities statement steering group. 

Each working group will be responsible for organising its own meetings and must provide a 

progress report to the neighbourhood priorities steering group. 

 

All financial expenditure must be approved by the Parish Council before it is incurred.  

Receipted expenses for reimbursement should be passed to the Parish Clerk with the 

reason for the expenditure. 

 


